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Foreword

Welcome to the second edition of the UK Padel Report.
This report is written from a deliberately independent
standpoint. My aim is not to write as an enthusiastic
advocate for padel or as a critic of the sport, but to examine
its growth with independence, balance and rigour.

Ray Algar
Managing Director
Oxygen Consulting
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This matters because developing padel venues involves significant
investment, long-term commitments and assumptions about
future demand. Operators, landlords, investors, local authorities
and sports organisations are making decisions today that will
shape how the sport is experienced for many years. Emerging
sports, therefore, need clear-eyed analysis, especially during

periods of rapid expansion.

While there are now strong global reports on padel, | believe
the UK still needs its own dedicated perspective. Sports do not
develop in a vacuum. They take shape within national contexts,
shaped by planning systems, property economics, climate,
access, social inequality and the wider culture of sport and
physical activity. The UK, therefore, requires analysis grounded

in its own realities, opportunities and constraints.

One of the questions that matters most to me is whether padel
in the UK is becoming accessible to a broader range of people,
regardless of where they live or what they can afford. If padel
is to realise its full potential, growth cannot be judged only
by the number of courts being built or by rising participation
numbers. Those measures matter, but they are not enough.
The more important question is whether access is genuinely
widening or simply becoming more concentrated in the same

places and among the same communities.
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This is why | believe the sector would benefit from a broader view of success. Commercial indicators such
as pricing, court utilisation and financial returns are important. However, on their own, they do not capture
the wider value that a sport like padel can create. If it is to develop responsibly, we should also think more
seriously about social reach, inclusion, repeat participation, community connection and the wider health

and wellbeing returns that venues may generate.

Having spent more than two decades researching adjacent sectors linked to fitness, leisure and physical
activity, | have seen how new sports and activity formats can either widen access or reinforce existing
inequalities. Padel now has an opportunity to shape its development with greater awareness. The real test
for padel in the UK is not simply how fast it grows, but how fairly, responsibly and effectively it contributes

to wider participation, activity levels and public health.

Ray Algar MBA
Managing Director, Oxygen Consulting



